


58 Retailers Responses

* 14 Countries (35% UK, 25%
USA)

» Total Sales >€1.5 trillion
e 73,000 + Stores

* 55% of respondents
responsible for multiple
markets, 45% had just one
market / country.

RETAIL LOSS



Q: Does your business have a department / function that is dedicated to managing
loss?
Answered: 58 Skipped: 0

For this sample of retailers, 95% had
a dedicated team for loss

: —

M Yes
B No

RETAIL



Q: What is the operational scope of this team in your business? (tick all that apply)

WHERE RETAILERS FOCUS THEIR LOSS PREVENTION EFFORTS

Number of retailers in the sample (n = 55)

AT : P
m @
STORES
STORES : +DCs DISTRIBUTION CENTRES (DCs)

(includes all retailers / JUST STORES ONLY JUST DCs (includes all retailers
that manage loss / 1 1 that manage loss
prevention in 1 2 : 2 prevention in DCs)
physical stores) ‘ (20.0%) )
(21.8%) STORES (3.6%)
+DCs
+ OFCs
STORES 26 DCs
+ OFCs o + OFCs
ONLY (47.3%) ONLY

(7.3%) (0%) =
e®¢ SUMMARY
@@ A 55 retailers manage loss ONLINF FULFILMENT'CENTRES (OFCs)

prevention in at least one JUST OFCs (includes all reta1|er§ thz'at
of these areas. maqage Iqss prevention in
0 online fulfilment centres)

KEY TAKEAWAY (Oty)
Nearly half of the retailers (47.3%) 0 ANY PRESENCE IN EACH AREA
manage loss prevention across Stores (any retailers) 53 (96.4%)
Stores, DCs and Online Fulfilment DCs ( R— 39 (70.9%)
Centres. s (any retailers, I/

Online Fulfilment Centres (any retailers) 30 (54.5%)

Retailers may appear in more than one category.




Q: What loss problems are in scope for this dedicated team? (Tick all that apply)

ECR

RETAIL LOSS

EXAMPLES OF REMIT
IN THIS GROUP

* External theft

* Internal theft

¢ Shrink investigations
* CCTV/ surveillance

* Vendor fraud

THE SCOPE OF LOSS PREVENTION TEAMS

CORE LOSS
PREVENTION
ONLY
Focus only on

traditional shrink
and related risks

EXAMPLES OF REMIT

IN THIS GROUP

* Allin Core Loss Prevention
(left)

* Returns / Refund fraud

* Stock integrity
(accuracy)

* Price integrity

8

(14.8%)

-

How broad is the remit? (n = 54 retailers)

BROAD SCOPE
MODERATE SCOPE (OPERATIONAL
(LOSS FOCUSED) & SAFETY)
Loss prevention Loss prevention
plus 1-3 related plus multiple
areas operational,
people & safety
areas
(31.5%) (37.0%)

VERY BROAD
ENTERPRISE
SCOPE

Loss prevention

plus wide enterprise

risk, compliance,
financial, ESG
and strategic
priorities

9

(16.7%)

Retailers show a wide range of responsibility breadth. While some teams focus tightly on shrink,
others operate as enterprise risk and safety leaders with far broader remits.

NARROWER FOCUS

BROADER FOCUS

o

-

BREADTH OF REMIT

CONTINUUM

CORE LOSS PREVENTION ONLY

1-5 key problem areas

8

(14.8%)

MODERATE SCOPE
(LOSS FOCUSED)

~6-10 problem areas

17

(31.5%)

BROAD SCOPE
(OPERATIONAL & SAFETY)

~11-20 problem areas

20

(37.0%)

Percentages may not total 100% due to rounding.

»

VERY BROAD ENTERPRISE SCOPE

20+ problem areas

9

(16.7%)

-

EXAMPLES OF REMIT
IN THIS GROUP
« All'in Broad Scope (left)

Enterprise Risk
Management

Compliance & Ethics

Business Continuity /
Crisis Management

ESG / Sustainability
Stakeholder Management

Strategic Projects

EXAMPLES OF REMIT

IN THIS GROUP

¢ All in Moderate Scope
(left)

¢ Health & Safety

« Fire Life Safety

* Security (people & assets)

* Workplace Violence

* Operational Risk

* Supplier / Third Party Risk

KEY TAKEAWAY

More than half of retailers (53.7%)
have a broad or very broad remit,
meaning loss prevention teams are
expected to solve far more than just
shrink. Scope varies dramatically
across the industry.




Q: What is the name that has been given internally to this dedicated loss team?

ECR

RETAIL LOSS

What Do Retailers Call Their Loss Prevention / Shrinkage Departments?

Based on frequency of use (n = 55 retailers)

Financial Analytics Department

Loss and Accuracy
Retail Operations & Loss -

Trading, Process & Retail Loss Managers

Loss Prevention
Asset Protection.:-

Security team,
so wider than
just loss but that
is a major focus

Security & Asset
Protection & Support

Stock Integrity
and Prevention

Profit Protection
and Security

L] L]
Profit Protection suesoe
and Shrinkage
Loss Prevention and Corporate Audit
Risk management Stockloss

Stock Management and Loss Prevention

retail loss

KEY TAKEAWAYS

“Loss Prevention” is the most
common department name (36.4%).
“Asset Protection” is the second

most common (27.3%).

“Profit Protection” and “Security”

are also widely used.

A wide variety of other names

are used less frequently (<3.6% each).

TOP 4 NAMES COVER

80.1%

of retailers in this sample

DEPARTMENT NAME

y

Loss Prevention

Asset Protection

Profit Protection

Security

Retail Risk

Loss Prevention and Corporate Audit
Risk management

Safe Stores and Shrinkage

© ® N o o s w N

Stock Integrity and Prevention

-t

0. Stock management
11.  Stock Management and Loss Prevention

12. retail loss

-

3.  Profit Protection and Security

Retail Operations & Loss -
Trading, Process & Retail Loss Managers

-
o

15.  Financial Analytics Department

16. Loss and Accuracy

ey

7. Security & Asset Protection & Support

18. Security team, so wider than just loss
but that is a major focus

19. Stockloss

TOTAL

COUNT
20

- N &~ o G

-

55

% OF TOTAL
36.4%
27.3%
9.1%

7.3%
3.6%
1.8%
1.8%
1.8%
1.8%
1.8%
1.8%
1.8%
1.8%

1.8%

1.8%
1.8%
1.8%

1.8%

1.8%

100%



Appendix




Q: If no, which of the following approaches best describes the approach your
organisation has adopted
Answered: 3 Skipped: 55
Three retailers do not have a dedicated loss
team, they are not from USA or UK. The three
operate in the European discounter / specialty /
grocery channel

— —
"

We are a franchise operation, each store /
owner manages the loss problem themselves

We believe that this is the work for the stores
and so they are responsible for the losses

We believe that loss prevention is a
responsibility of management at all levels in the 25%
end to end supply chain

We have a project manager in the head office

that helps with some central coordination of 25%
loss prevention We have a security department what helps
in preventing criminal loss. They assist but
Other (please specify) 25% loss is broader than shoplifting and

employer fraud

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

ECR
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