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The Monday Morning Briefing: Let's get
ready to rrrumble, it's cash versus card

Dear Gareth,

Happy Monday! Digital and card payments are surging, but neither can land a
knockout blow on cash. And, as we all know, where there’s cash, there’s loss.

Join us for our meeting on cash loss called (ahem) the Case for Change. We’ll
explore the latest trends in customer demand, the cost and risks of handling
cash, and the data gaps that make loss hard to spot.

Fellow retailers will share what’s working, what’s not, and how new technology
and culture change are reshaping the fight.

Lock, load and deliver: Stopping theft on the road

When high-value goods leave your distribution centre, how confident are you
that they will reach the store intact? Join Prof Emmeline Taylor as we learn
about the latest methods to cut transit losses.

You’ll hear from one retailer who cut tobacco theft by 99% by using extreme
measures.

The meeting will cover everything from target-hardened trucks and smart
recognition systems to data-driven detection and deterrence.

Find this useful? Please forward it to a friend.
We welcome new subscribers. If you know someone who would like to join one of
our working groups, we would love to hear from them.

This week's meetings...

E-COMMERCE LOSS - BENCHMARKING SESSION

Date and time: Tuesday, OCTOBER 14th, 13:00 BST

Organisers: Professor Michael Townsley, Griffith University, Australia

Upcoming meetings for your diary...

E-COMMERCE: RETURNS FRAUD RESEARCH

Date and time: Tuesday, OCTOBER 21st, 13:00 BST

Organisers: Professors Childs, Townsley and Clare

10X20X30 PROGRAMME - DELIVERING RESULTS

Date and time: Thursday, OCTOBER 23rd, 15:00 BST

Organisers: Brian Lipinski, WRI

Latest from our blog...

Hybrid tills: the good, the bad and the ugly

Can the space taken up by assisted checkouts that are only used at peak times, be
used in a better way to improve the front-end experience?

Training and education...

Mastering Inventory Accuracy in Retail

Date: OCT 15-16

Location: Cardiff University

Course leaders: Professors Yacine Rekik, Aris Syntetos and Christoph Glock 

Led by global academics, this is the first-ever course focused entirely on
Inventory Record Inaccuracy, a key barrier to availability and sales. Learn
practical strategies to reduce IRI and align LP, audit, and supply chain teams.

Loss Prevention Executive Leadership Programme

Date: DEC 2-3

Location: Saïd Business School, University of Oxford

Course leader: Dr Paul Chapman, OBE 

A residential workshop led by Professor Paul Chapman. Deepen your
leadership skills, strengthen internal influence, and shape your long-term loss
prevention strategies.

From our archive...

As part of its commitment to tackling food waste, Aldi is rolling out new
dedicated reduction zones across its UK stores to help shoppers find
markdowns.

This is a priority for grocery retailers worldwide (as evidenced in our post, 20
questions on markdowns). And Aldi’s innovation is a novel addition to our menu
of solutions.

If you want to check out the latest thinking, it’s well worth reading Prof Arzum
Akkas’ recent global study on Food Surplus Management. It considers a range
of fixes and best practices.

In the meantime, have a great week...and thank you for reading this Monday
Morning Briefing.

Best,

Colin

Was this forwarded to you?
Sign up here to get this Monday Morning Briefing delivered straight to your inbox.
We’ll keep you up to date with the latest insights and research on controlling retail
losses.
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